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ADMINISTRATIVE POLICY. 
 

 
This policy establishes guidelines and commitments for the effective administration of the Call For 
Environmental Conservation Organization (CFEC). Its purpose is to ensure that all administrative tasks 
are carried out efficiently, with a focus on supporting the organization's mission. 
 
CFEC is committed to practicing what it preaches. All administrative activities will be conducted in a 
manner that minimizes negative environmental impacts. This includes reducing paper usage, 
implementing recycling programs, and promoting energy conservation measures.  
 
CFEC will maintain accurate financial records and adhere to transparent accounting practices. We 
commit to conducting regular audits and maintaining proper documentation for all financial 
transactions. Furthermore, responsible financial management will ensure that resources are allocated 
efficiently towards achieving our environmental conservation goals. CFEC values its employees and 
recognizes their importance in driving our mission forward. The organization will strive to provide a 
healthy and inclusive work environment, free from discrimination or harassment. Fair employment 
practices will be followed during recruitment, evaluation, promotion, and termination processes.  
 
CFEC will handle all personal and organizational data in accordance with applicable privacy laws and 
regulations. Safeguarding sensitive information and maintaining high standards of data protection will 
be a priority. Any data collected will only be used for authorized purposes related to the organization's 
environmental conservation initiatives.CFEC acknowledges the inherent risks associated with 
environmental conservation activities. It will implement appropriate risk management strategies and 
procedures to minimize these risks. Regular assessments and contingency plans will be in place to 
address potential challenges, ensuring the safety of our volunteers, employees, and beneficiaries.  
 
We recognize that environmental conservation requires collective effort. CFEC will actively seek 
collaborations and partnerships with government agencies, nonprofit organizations, and other 
stakeholders. Effective communication channels and clear administrative processes will be established 
to foster productive relationships and maximize the impact of our conservation efforts. 8. Continuous 
Improvement: CFEC Organization is committed to continuous learning and improvement in its 
administrative practices. We will regularly evaluate our policies, procedures, and performance to 
identify areas for enhancement.  
Upendo Mwakyusa 
 

 
Executive Director  

 


